Exercise 8.3
Evaluating Training Programs: 1

As training director for Beavis Enterprises, you are constantly "butting heads” with the other division
directors about the need for training. To show the division heads the importance of training, you decide to conduct
an experiment.  Half of your employees attend a workshop in which information about the company product is
presented. The other half, do not receive this training. All employees are monitored before the training period on
the percentage of correct information they provide to customers and then monitored again 3 weeks after the training

program is completed. :

On the basis of the data from the following page, did your training program work? In the space below,
justify your answer. You might want to draw a chart or table to best represent your findings.
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Training Pretest Posttest
Employee Condition Score Score
Hofstadter no training 68 73
Cooper training 79 86
Wolowitz training 62 73
Penny no training 83 82
Koothrappali no training 63 67
Winkle training 77 84
Fowler training 61 75
Rostenkowski  no training 74 74
Mosby training 84 84
Eriksen training 68 70
Scherbatsky no training 70 79
Stinson training 53 58
Aldrin no training 79 88
Heffernan training 54 71
Spooner training 93 90
Palmer no training 71 76
Olchin no training 76 78
Becker no training 88 89
Kostas training 88 92
Wybormn no training 67 80
Malinak training 74 80
Hughley training 64 67
Milsap no training 61 75
Rogers training 71 72
Pritchett no training 64 73
Delgado training 85 86
Dunphy training 70 75
Tucker no training 69 68
Bluth no training 72 79
Funke no training 68 74
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